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IRIS vision statement:  To migrate the benefits of a familiar information 

architecture system from an old six-part paper form to an easily accessed web-
based application supported by centralized, validated data. 

 
The development of IRIS required a very long process of requirements 

gathering, stakeholder role identification and an analysis of the Division of Imaging 
and Visual Services’ (DIVS) business processes and data needs, which produced a 
highly customized, NGA/DIVS-specific application that has been very well received 
by a wide range of users.  

IRIS was developed using the application: “Metastorm Business Process 
Management Software ver 7.5” The current version is 9.x. 

 
IRIS benefits and system attributes: 

• Well-formed requests, to include: 
o Complete funding code ready for export to General Accounting.  
o Art information validated through TMS. 
o Complete requestor and recipient information 
o Clearly defined deliverables 
o Centralization of work order change management. 

 
• All work order data is centralized---viewable by all parties at all times, and is 

also viewable outside of the IRIS system via shared URL’s. 
 

• Work order status is viewable by all parties at all times. Requestors are 
automatically informed, via email, of changes in job status. 

 
• Reporting of production data has been streamlined. 

 
• Work can be easily assigned, and reassigned, within DIVS. 

 
• IRIS allows incremental delivery of large work orders. 

 
• Works of art that appear in IRIS more than once are highlighted with clickable 

links to the other associated work orders. 
 

• All fields in IRIS are searchable. 
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